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Procoin Solutions is a Process Engineering specialized in the Operations

optimization in Industrial Companies, cutting-down costs, innovating and

improving the productivity to achieve the highest e fficiency.

We are wide experienced senior professionals , knowing very well the shop

floors and the Industrial reality.

Out target are the small and medium sized companies and our main differences are:
responsibility, experience, hard job, tenacity and excellence, warranty of our

customer’s success.
We are one more in your Organization .We involve in the shop floor.

Whatever your industrial worry, we can help you .
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Our mission is to achieve that our customers obtain long lasting results
detecting improvement opportunities, focusing targets and providing technical
and organizational solutions

Our Vision is to be acknowledged because of the quality of our servi ce in the
market and because we give the maximum added value to our customers

understanding that each company is unique in his history, evolution, targets,
people, etc.

We can offer the best service because our values: professionalism, flexibility
and experience .
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Founders:

Ernest Antonio
Chaure Moix Hernandez Ortega
Technical and Projects Operations and Process
Management Management
*33 years experience in the industrial sector 25 years experience in the industrial sector
*Worked for companies like: *Worked for companies like:
Sony Spain, Intermas Nets, Samsung Intermas Nets, Samsung Spain, Kostal
Spain, Sharp Spain, Philips Ibérica, etc. Electrics, Alko Condural, Agut S.A, etc.
*Experienced as: *Experienced as:
Groups trainer and developer, Coordination and Projects Workers trainer, Process and re-engineering,
Development, National and International Value Chain Improvement tools, Lean manufacturing, 5 S, JIT,
6 Sigma, Kanban, Flexible Production... Independent Work Cells...

With our internal and external collaborators team we make Procoin Soluciones a reality.
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Professional with strong human and technical backgr ound and wide

experience, expert in the knowledge management.

We design and implement the most suitable technical solutions to increase our
customers’ productivity in the Operations Area.

Our experience covers all value chain : end to end, from suppliers (national and
international), production, and customer delivery logistics.

We give autonomy to your managers and workers to get the started
Improvements to become long lasting and optimized in the future.

We provide solutions
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Strategy and consulting to top management level in
the management and decisions making.

Efficiency of the Operations : cost, quality,
productivity, time to market, flexibility, order, etc.

Organization re-organization , strategy changes,
internal decisions.

Training , motivation, workers’ skills improvement,
operative coaching, etc.

Services, procurement, purchasing, resources, etc.
outsourcing

Suppliers’ and materials selection (national and
international, mainly in China).

Moving , changes, size increasing/decreasing, new
facilities, etc.

Temporary jobs of coordination and projects control.
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HHRR

Processes
39%

Others
4%

Organization
17%

Methods
23%
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Examples of achieved improvements:

Detected problem Improvement action Adhieved result Ti me
The cost of two product families are too high and not Cost reduction of 50% . Again the family of
competitive. The company is going to decide stop Outsourcing the production in Chinese suppliers. [products is competitive and the sales margin 6 months
producing and selling them. becomes high .
. : . From the originall 1.700 m2 for pr tion,
Due to lack of space, the company can not install new Deep analysis of the available space, by means om the onginally Cesel 1,720 O PECEDD
. . . we achieve to make free a 40% of the space for 12 months
production lines and can not grow. of process re-engineering. o
new production lines and new products.
Originally the production occupied the three existing|
Workers are making noise  due to the company lack of buildings of 800 m2 each. After the project, one full
care. Due to not correct growing, the management used the|Factory re-engineering and process study. building was made free to return the social space |6 months
social space for installing new production means. to workers and also to install new equipment for
new production lines.
Organization chart not responding to company demands. |New organization chart was designed.  1st and |After the changes and training was done, a highly
Innovation is not possible  and company growth is 2nd. level people was analyzed, and a specific motivated, proactive and with illusion human 8 months
difficult. plan for improving and training was made. team was achieved.
. T i i i From a mono-pr t line 20% , W
On one side production lines not full saturated and on the Line capacity, products and.equment degp om amono p.oduc © 0 ’ Sl
. ; . . |study to detect common points and combine obtained a multi-product line with a 100% of use 1 month
other side lack of capacity for making new products family o -
resources. in different families.
Too much time loss due to model changes in a batch Model changeover time study and application of [20% production capacity increasing  and
o i L 2 weeks
production line. SMED model change methods. continuous production line.
. . .- Training of the related workers an 25% lity improvement i i .
High defect ratio of the finished products. aining of the related workers and 5% quality Improveme Nl L1 (N 6 sessions

introduction to 6 sigma philosophy

workers in the quality continuous improvement.
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Facilities enlargement Waste of space elimination, kaizen White room class 100.000 Auto-palletizer, for
due to lack of capacity and efficiency improvement for screens assembly packaging automation

Re-engineering Mechanizations
Industrial topics explaining:
Very low cost plastic Consumer electronics: high Brainstorming session, groups competitivity, improvement
injection/assembly quality at minimum cost training and ideas generation tools, etc.

T

Asian suppliers’ selection Training Conferences
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The strategy and management of
your company is in your hands

Tels:

*34620277 905
+34669298 735 |
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